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BACKGROUND 

Strategic Plan, 38th TCM – June 2007
Governing Body Nº 300, Nov. 07
Programme incorporated into DWHA
ILO priorities and policies

PROGRAMME AND BUDGET COMMITTEE

Greater participation 
and appropriation

Greater participation 
and appropriation

VET members

Governing Body

ILO Geneva/Region
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PRIORITY AXIS

Institutional development of education, training and labour 
systems: 

respond to the needs of the productive environment, 
contribute to the objectives of decent work, 
address the priorities of economic and social policy.

Vocational training: a tool against poverty and reduce 
unemployment/underemployment.

Social dialogue in the planning and management of training.
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Social justice for a fair globalization
ILC - 2008

Complementary lines of action:

Promoting knowledge exchange in vocational training 
(virtual and face-to-face). 

Strengthening the network of ILO/Cinterfor VET members; 
revitalizing alliances and synergies.

Coordination between ILO Offices in the region, at HQ and  
Turin.

EFFECTIVE RESPONSE TO 
VOCATIONAL TRAINING NEEDS



Vocational training, enterprise sustainability and decent work

OPERATIONAL AREAS - 1 -

Employment and training 
for young people

Productivity,
competitiveness and SMEs

Institutional strengthening

Social dialogue

Transition to the labour market

Entrepreneurship 

Apprenticeship

SIMAPRO

Sustainable development 

Local development

Management

Funding

Investment

Strengthening EO - WO

About training
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OPERATIONAL AREAS - 2 -

Quality and equity

ICT and training

Labour 
competencies

Vulnerable groups and employability

Gender 

Quality management

Distance learning

Virtual communities

Virtual learning environments

Lifelong Learning

Qualifications frameworks

Curricular development

Recognition and evaluation
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STRENGTHENING THE ILO/CINTERFOR NETWORK

Knowledge management – intensive use of ICT
Horizontal cooperation
Cooperation and technical assistance activities
Technical meetings
Participation in international events
Increasing membership

Capacity building to help constituents to development skills to take 
advantage of national, regional and international opportunities; the role of 
ILO trough CINTERFOR is particularly important.

Resolution regarding qualifications to improve 
productivity, employment growth and development   

ILC - 2008
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PROMOTION OF KNOWLEDGE EXCHANGE IN 
VOCATIONAL TRAINING 

Electronic: cms.oitcinterfor.org – Databases
Learning Resources Bank ILO+VET – 7,000 references +
CV specialists – 100 +
Experiences – good practices – 55 +
Competencies

Between June and September 2009:

• 3,955 different visitors – 841 registered and created an account

• 16.4% added the site to their list of favourites

• 77 countries have visited the CMS

• 339,774 hits 
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WEB SITE 
EVOLUTION

2006-2007 2008-2009* Growth
visitors 3804609 4657668 22.42%

visits 4987853 5935276 18.99%
pages viewed 11190293 11768395 5.17%

hits 74715766 83507318 11.77%
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Meetings
Technical

34%

cooperation 
Horizontal

16%

assistance 
Technical 

50%

NETWORK STRENGTHENING ACTIVITIES

Horizontal cooperation 
with the support of 
ILO/Cinterfor

16 

Technical assistance 51 
Technical meetings 35 
Total 102 
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FORMS OF INTERVENTION

Distance tutoring 
2%

Video conferencing 
7%

Face-to-face 84%

Virtual communities 
7%

ILO
Turin and other 

units
30%

ILO/Cinterfor 
and network

70%

Virtual30%

Face-to-face70%

1050 ps.
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Activities (technical assistance and meetings)

Competencies 
26%

Productivity 
17%

Quality 15%

Strengthening 
20%

Youth 7%ICT 9%

Dialogue 6%

Horizontal cooperation activities

ICT 6%Competencies 
13%

Productivity 
25%

Strengthening 
56%
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INCREASE OF MEMBERSHIP, ALLIANCES, 
COOPERATION OTHER REGIONS

52 members in all; 13 new and 7 applications

ALLIANCES

AHCIET - Ibero-American Association of Research Centres 
and Telecommunications Companies

ETF - European Training Foundation 

FIDAGH - Inter-American Federation of Human Resource 
Management Associations       

Mexican National Sugar and Alcohol Industries Chamber and 
Union 

INTERFASES - Training Organization - Chile 



Vocational training, enterprise sustainability and decent work

RESOURCES TECHNICAL COOPERATION PROJECTS AND 
OTHER SOURCES

Project Donor Resources
USD

Duration

Knowledge  Management 
Quality and Equity in VT

Swiss Agency for 
Development and 
Cooperation 
(SDC/Cosude)

595,000 2008-2011

ICT and training for MSME IDRC/CIID - Canada 250,388 2009-2010

Sale of publications 10,060

Printing work UN System Uruguay 30,763

Services provided to ILO (Region and HQ) –
Translation, editing, publishing 47,118

Services provided to ITC/Turin – GPE Tutoring 
and module production 22,792

Short-term technical assistance 39,743

TOTAL 150,476
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REGULAR BUDGET 2008-2009

Item USD

ILO contribution 1,765,506

ILO/Cinterfor members contribution 450,000

Host country contribution 100,000

Sale of publications and printing services 50,000

Miscellaneous 10,000

Past bienniums savings 100,000

TOTAL 2,475,506

Additional ILO/LAC USD 210,000 (RBTC)
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FINANCIAL CONTRIBUTIONS RECEIVED

324,000

520,832
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JOINT ACTION WITH TURIN CENTRE

Competency Based Human Resources Management

Qualifications frameworks 

Virtual tutoring for two modules of the “Gender, poverty and 
employment” course 

Module design for the “Break gender stereotypes, give talent a chance”
course 

Support for training, “Entrepreneurship for indigenous peoples”
modular programme

Productivity and competitiveness: training facilitators and workers, 
SIMAPRO methodology

ICT and training

Social Dialogue, participation on VC social partners Uruguay
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REGULAR BUDGET 2010-2011
subject to the approval of the ILO Governing Body

Item USD

ILO contribution 2010-2011 1,900,012 

ILO/Cinterfor members contribution 500,000

Host country contribution 100,000

Sale of publications and printing services 50,000

Miscellaneous 10,000

Past bienniums savings 201,879 

TOTAL 2,761,891 
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OUTLOOK  – 2010-2011 PROGRAMME 
-1-

Response to G20 – Training and employment programmes designed 
jointly by employers and workers are successful. The ILO, together 
with other organizations, must develop a training strategy.

The support of the IFP network and its vast stock of accumulated
knowledge and experience will be a major contribution to the ILO’s
response to the G-20.

ICT to empower knowledge management: web restructuring, an 
approach which is aimed at WEB 2.0; databases, social networks 
and mobile telephony as a communication and distance training 
vector. 
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OUTLOOK  – 2010-2011 PROGRAMME 
-2-

Promotion of SIMAPRO in LAC; a valuable tool to strengthen social 
dialogue, labour competencies, the continuous improvement of labour 
processes and conditions.

Activities and the development of methodologies to facilitate and 
strengthen social dialogue on VT will be fostered.

ICT project for MSMEs: VT innovation to improve work conditions and 
productivity and support the development of sustainable enterprises.

Quality and Equity Project; addressing vulnerable populations, virtual 
learning communities and a new virtual community on gender. 
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OUTLOOK  – 2010-2011 PROGRAMME 
-3-

Jointly with SIALC/ILO, gather, processing and analysis of 
regional VT statistics.

Collect and analysis of evaluation indicators for the 
outcomes of the Centre’s activities.
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OUTLOOK  – 2010 - 2011 PROGRAMME 
-4-

PROJECTION IN OTHER CONTINENTS

Support for ILO/Moscow in the execution of the 
“Implementation of the Global Jobs Pact through 
training strategies in Central Asia and the 
Caucasus, focusing on rural employment” project.

Links with other regional training projects     
(SKILLS-AP)
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RESOURCES AND TOOLS FOR 
KNOWLEDGE MANAGEMENT

“Content Management System”
http://cms.oitcinterfor.org

Cinterfor Virtual Space – CAP
http://evc.oitcinterfor.org

Reducing language barriers
Content: Spanish and English (French, Portuguese)
Web interface: Spanish and English
CMS interface: Spanish, English, French, Portuguese, Arabic, 
German, Japanese, Russian, Chinese and Italian
Automatic translation of content and interface: 51 languages

“Open Source”
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ICT - VISION

Mid-term
Mobile 

Devices 

Short term
Web 2.0

Long term
Digital TV
and others
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• Users wish to exchange ideas and 
give opinions: community

• 96% of future users are digital natives 
social networks

• Social networks grow faster in LAC
• Mobiles are the most widely penetrating ICTs

• Sharing is the new way to influence and lead

OUR ROLE: KNOWLEDGE MANAGEMENT
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WEB 2.0

New activities to undertake
Participation: blogs, comments, surveys, considering users’
interests and opinions 
Social networks: Facebook, YouTube, digg, slideshare, flickr, 
LinkedIn, twitter, etc.

Continue and improve our current activities
Network creation

Collaborative learning and LC/P, “KMP” project
SME training tools, “ICTs for MSMEs” project

Integration and dissemination of our network’s digital 
resources

Training resources
Competencies, experiences and publications databases
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MOBILE DEVICES
CELLULAR TELEPHONES, PDA, NETBOOKS, …

Greater penetration digital inclusion social inclusion

“The quickest way to get out of poverty right now is to have one mobile 
telephone” Prof. Muhammad Yunus (OECD DAC Network on Poverty Reduction, 2004)

Cell phone + Web 2.0 = number one access

Training applications
Dissemination – access to information services
Training – communities and virtual classrooms, training itineraries, 
contact with tutors and peers, …

Available experiences in our Network: SENA, SENAI, SENAC …

“ICTs for MSMEs” project 

“Mobile Vocational Training” opportunity together I + D
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MUITO OBRIGADO!

THANK YOU VERY MUCH!

¡MUCHAS GRACIAS!


