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Internationale Weiterbildung

e Overview InWENt

= 800 Employees

. 55.000 Participants

- Programme volume of the Federal Ministry
for Economic Cooperation and

Development (BMZ)
2009: 110 Mio €
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Our Mission

und Entwicklung gGmbH

INWENt has a mandate for international further training, human
resource and organisational development within the scope of
German development cooperation.

Multi-level approach

= Individual
We strengthen individual proactive competences of decision makers

and executives

= Organisation
We increase the efficiency of enterprises, civil society organisations
and administrations

= System
We promote proactive and decision making competences on the
political level
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Target Groups A

und Entwicklung gGmbH

= Decision makers from public and private organisations
(ministries, education authorities)

= Decision makers from private enterprises (employers'
associations, Chambers of the trades as well as of
Industry and commerce)

= Educational planners and researchers, advisors from
ministries and associations

e = Managers from vocational training institutions and other
Organisation management staff

= Representatives from employers' associations,
chambers of commerce (PPP)

= Managers from large further training institutions

= Human resource developers from private enterprises
= Technical teachers

= Train-the-trainer instructors

= In-company instructors

Individual
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Product Categories inyJent

und Entwicklung gGmbH

Innovation and
management of
gualification processes

International TVEi\
networks

abour markets,
gualification and
employment

Curricular and occupational
development

Skills dev.elo_pmentﬂf//,,,
multipliers -~

Development of teaching
and learning aids
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Our Tools

Workshops serving as
dialogue forums to
promote networking, and
to support
iImplementation of
training

Conferences & expert meetings

Alumni networks

in\Nent

Internationale Weiterbildung
und Entwicklung gGmbH

s
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E-learning
Global Campus 21

www.gc2l.de

Interregional short-term
training courses (2-6
weeks);

long-term training courses
(up to 12 months)
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Examples of Programmes

und Entwicklung gGmbH

= TVET as a contribution to stabilize civil society and to support reconstruction
(e.g., Columbia)
Capacity Building measures for specialists and managers, organisational development in the field of
TVET as a contribution to reconstruction processes and the stabilisation of civil societies

= Alumni Networks in Latin America (Bolivia, Honduras, Columbia, Peru)

Improve sustainable skills by the employees on the one hand, and form intensify networks on
the other hand.

=  Develop regional standards in TVET (e.g., MENA region)
Improve quality and labour market orientation of TVET introducing educational standards and
promoting cooperation between vocational training institutions and the private sector

=  Support economic reform processes by means of TVET (e.g., Central Asia)

Strengthen reformatory efforts and support economic development by means of Capacity Building
measures for specialists and managers and by organisational development

=  Environmental skills in TVET (e.g., Maghreb)

Develop skills to set up sustainable occupation profiles in the field of environmental protection and
resource conservation as well as renewable energies

= Support for convergence with EU vocational training standards (e.g., the Balkans)
Strengthen reform processes and Capacity Building measures for specialists and managers aiming

to develop and implement (European) qualification standards and framework 7
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Regional Spotlights-1

in\Nent

Internationale Weiterbildung
und Entwicklung gGmbH

Maghreb: Algeria, Tunisia, Marocco
Middle East: Egypt, Yemen, Jordan,

Lebanon, Palestinian territories, Syria, Iraq € . AluUmni network
» System design, sustainable technology, ICT Y -1.:-“""" E .
* Alumni network LR sr -y L —— it R
}. = "fgeﬂ':.- : : o =5
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West Africa: Guinea, A Gl — ==
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Latin America: Columbia,
Ecuador, Peru, Chile
*Alumni network

Central Asia: Uzbekistan, Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenia
» System design, networking

Africa: Mozambique, Uganda,
Ethiopia

» System design, sustainable technologies
e Alumni network
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Regional Spotlights-2 inyent

und Entwicklung gGmbH

East Asia: China Southeast Asia:

 National further training system for . -
teachers and school directors Vietnam, Indonesia

» Media development in TVET
 Contracts awarded to German industry | .« =

= Modular curriculum
development for

N oy _ el companies
s - = TR ~| * ASEAN petwork
Ll > i : ’i T Ty

Bulgaria, Romania

* ECVET

» Modular employment-oriented
curriculum development

 Balkan network ) )
Southeast Asia: Indonesia

» Sustainable technologies, HR
development in companies,
ICTs, virtual knowledge transfer
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Studytexts (Lehrbriefe)

und Entwicklung gGmbH

Series on everyday practice in vocational training

Publication of 20 multi-lingual studytexts since 2003

E.g.,

= Competency-based Training

= Curricular Design and Development

= E-learning in Vocational Education and Training

= The Training and Qualification of Target Groups in the Informal Sector
= Corporate Human Resource Development

= Analysis and Identification of Qualification Needs

= The Labour Market Information System as an Instrument of Active
Labour Market Policies

10
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PrtME Internationale We iterbildung
. und Entwicklung gGmbH

INWENt's
Programme —
Integrated planning,
monitoring
and
evaluation system

11
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u
P r I M I Internationale Weiterbildung
und Entwicklung gGmbH

PriME is designed

= To record and document the objectives and results achieved
by INWENt's programmes

= To create transparency and underscores legitimacy vis-a-vis
commissioning bodies and the public

= To meet the demand of quality assurance and standardisation for staff
and management

= To meet the demand of accountability requiered for commissioning
bodies

= To improve continuous processes

12
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PriME - results-oriented approach s
L ]

What does "results" mean to us?

= During the programme planning:

What do we want our programmes to achieve?
Define aims and develop indicators for the programme objectives

= During the monitoring and evaluation:

What have our programmes achieved?
The indicators provide the basis for monitoring and evaluation

13
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PriME - scale with intermediate steps e

1
results-oriented levels
Longer-term, overarching
Ml development policy results
I a) Short and medium term effects
OUTCOME
b) Use and transfer
OUTPUT Services/ Results

Activities
The totality of actions carried
out

Input Resourses
INWERNt | Qualified to shape the future

und Entwicklung gGmbH

objective-oriented levels

INWENt programmes
contribute to the impact

Level of INWENt
programme objectives

Levels of the objectives
of INWENt activities

14
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PriME - programme structure st

und Entwicklung gGmbH

Outcome a) Programme Objective
direct medium term
effects
Outcome b) Activity Goal 1 Activity Goal 2 Activity Goal 3

use and transfer

Workshop: E Learnin Seminar Series - Training
O u tp ut Abroad _ - Home Abroad
results/ services
Activity | Activity Il Activity | Activity | Activity I

15
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P r I I\/I E - | O O p Internationale Weiterbildung

und Entwicklung gGmbH

Final evaluation

Qutcome monitorine

Planning M+E

Basis for the project

16
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PriME -1o0p as a chart
Phases Steps
1. Planning Step 1 Defining the programme basics and
framework

Step 2 Formulating objectives and effects

Step 3 Setting M+E in the planning process

2. Implementation | Step 4 Evaluating activities (evaluating
output/ results)

Step 5 Outcome-Monitoring (direct, short-term and
medium-term results)

3. Conclusion Step 6 Final evaluation

4. Lessons Step 7 Lessons learned (feedback on programme
learned policy)
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PriME - planning step 1

und Entwicklung gGmbH

Programme principals and framework

* Instruments in designing programmes
Specifications
Partner selection
Disseminators and target groups

= When are these instruments used?
In the conceptual design of programmes

= How are the instruments applied?

Each instrument consists of key questions. These provide the
basis for the programme application or proposal

18
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PriME - planning step 1

und Entwicklung gGmbH

Example for key questions

First Instrument - specifications

= What is the background situation in the country?
= How is the programme integrated in the partner country's goals and objectives?

Second Instrument - partner selection

= Which project partner can significantly contribute to achieving the objectives?
= How is the INWENt project related to existing partner strategies?
=  What relationship does the partner have to the participants/disseminators?

Third Instrument - disseminators and target groups

=  Which disseminators could contribute to achieving the objectives?
=  Which skills and competences are to be developed in which disseminators?

19
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PriME - planning step 2

und Entwicklung gGmbH

Formulating objectives and results

Programme objective

= Strengthening capacities of institutions or networks
= |nitiating change processes in organisations...

Objectives of the activities

= Participants apply the skills they acquired to their field of work
= Participants carry out consulting tasks
= Participants work as disseminators...

Results of the measures/activities

= The participant has acquired and can apply new expertise

20
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PriME - planning step 3 inyNent

Internationale Weiterbildung
und Entwicklung gGmbH

Setting M+E In the planning process

Setting indicators

= Qu antitativi:With target values— At least 80% of the participants implement or use ....
Without target values—>Number of water utilization plans implemented

= Qualitativ » Quality of water utilization plans

Formulating key questions

Who? What is it about? What does it achieved?
Participants/Partners (Qualitative) Results,/Experience, Satisfaction

An increased exchange of experience takes place

R

How? How often?
(Qualitative) (Quantitativ)

21
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PriME — implementation step 4  InayNent

Internationale Weiterbildung
und Entwicklung gGmbH

[ Evaluating activities

Evaluating the results/output

Participant survey- standard guestionnaire
Evaluating criteria:

= Achievement of the goal or objective

= Relevance and transfer potential

= Working and learning methods

= Trainer, Participants, Organisation

Expert partner evaluation
= Evaluation of the training from the partner perspective

Evaluation and internal distribution of the findings
= Participant survey finding - to Directorate management
= Expert partner evaluation - to Directorate management

22
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PriME - implementation step 5 et

und Entwicklung gGmbH

QOutcome monitoring
Direct, short-term and medium-term effects

Aim of the outcome monitoring is to monitor the programme's current state to
assess the objectives on the outcome level

Crucial question: Are the goals of the activities and the programme's objective
still within the "target range"?

Steps in outcome monitoring

= Collecting data and observing on a regular basis

= Analysing and evaluating the current status of the programme

= Discussing the findings/lessons learned with the stakeholders involved
= [ntegrating the evaluation findings into programme steering

= Documenting the findings in an M+E report

= Forwarding the results to the Head of Division for steering purposes

23
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PriME - conclusion step 6

und Entwicklung gGmbH

Final evaluation

How far objectives set have been reached?
Which effects the programme has generated?

Steps in the final evaluation:

= Collecting information/data

= Analysing and evaluating the success of the programme

= Discussing the lessons learned with the stakeholders involved

= Documenting the findings in the final report to the commissioning body

= Distributing the results internally and uploading the expert report into the
valuation database

24
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Internationale Weiterbildung

PriME - lessons learned step 7 =i

Lessons learned are drawn from the programme's success

The aim of this step:

= To analyse success factors

= To identify the sectors and countries where the INWENt Capacity Building
approaches prove their worth

Steps in the lessons learned:

= |dentifying success factors and good practice
= Formulating criteria for programme development

= Monitoring implementation

25
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Internationale Weiterbildung
und Entwicklung gGmbH

INWENt - International Capacity Building

Martin Purpur
martin.purpur@inwent.org

Friedrich-Ebert-Allee 40
53113 Bonn

Germany

Fon +49 228 4460 - 0
Fax +49 228 4460 - 1766

www.inwent.org

26
INWERNt | Qualified to shape the future



