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 During 2010-2011, the methodology of the Integrated 

Measurement and Productivity Improvement System, 

SIMAPRO SME was systematized in a model with a 

duration of 6 months. 

 

 Previous experience in a pilot case, identified the 

need to develop a platform that would allow the 

scaling of the project, ensuring standardization and 

process quality. 
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LEARNING TOOLS 
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RESULTS 

ICT’s Management Skills 

learned & developed by: 

 

• Consultants 

• Entrepreneurs 

• Leaders 

• Teams 

Generated 

by 

Everyday use of the 

platform as a 

management, 

communication and 

learning tool. 

 Improved model results (preliminary)  .44 a .53 improvements implemented per person 

 

 Process standardization and quality assurance 

 

 Business Model Sustainability 

 

 Scaling, new players, growth    
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